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Accelerating to the
Next Phase of Growth



YOMA S TRATREPOLLHARS

Building strong verticals and collaboration
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REALESTATE AUTOMOTIVE& CONSUMER INVESTMENTS
HEAVYEQUIPMENT
A Leading developer A Distribution rights for A F&Bretail, distribution A Telecommunications
A 10 million sq ft of international brands and wholesale A Tourism
LDRS A Fleet leasing services A Cold chain logistics A Solar Power



STRONG CORPORATE GOVERNANCE FOCUS

Ranked top 5% out of 606 SGX -listed companies, 2017
Singapore Governance & Transparency Index

Best Managed Board Award (Gold), 2016

Singapore Corporate Awards for  the S$300 million to S$1 billion Market Cap
Category

)

Ranked 17th among the 100 largest SGX -listed companies, 2015
SINGAPORE

ASEAN Corporate Governance Scorecard CORPORATE
AWARDS

Ranked the Most Transparent Company, 2015 ,
SI'AS I nvestorso6 Choice Awards for the"CAt|
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JOURNEY AND STRATEGIC ROADMAP

FY200606 FY2010 FY20116 FY2014

Mainly Pure Play Real
Estate Developer

Diversifying Into
\ET VAN
Businesses

FY20156 FY2017

Consolidate Into
Core Operations

A Diversify broadly into many
sectors

A Focus on real estate
business

ALeveraging the GAAstapadh sicubator for new
strongest core businesses

competency A Leverage the Group position

A Minimal exposure in other as the partner of choice

sectors A Begin to identify core focus

sectors

A Streamline into three most
promising

A Fast expansion of non -real
estate businesses

A Monetized non -core
businesses and assets (e.g
Parkson, telecom towers
investment)



TRANSFORMING INTO ADISCIPLINED CONGLOMERATE

2020 Vision Ahead of our 2020 Target
Non -real -estate businesses
Target is to have at least 50% contributed 47% of FY2017 revenue
of the revenue generated and 56% of 1H2018 revenue with
by non -real estate improved gross margins
businesses and to increase
real estate rental income

3%

FY2014 FY2015 FY2016 FY2017 1H2018

m Non-Real Estate Businessesm Real Estate Rental & Servicesm Sales of residences & Land Development Rights



TARGET TO TRIPLE OUR SIZE BY 2023

@ Build dominant positions and nationwide footprints
@ Enhance autonomy and capabilities of each business unit

@ Rationalise non -core businesses and assets

YOMA YOMA YOMA






OUR CONSUMER BRANDS & PARTNERSHIPS

Leading International and local brands

DISTRIBUTION
F&B STORES BOTTLING & LOGISTICS
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Joint venture with
Metro Group
Franchisee for one of Owns Access Myanmar Kokubu leading G
the worl dds | ar g eDistribut@QBGmpany a leading Japan food gpz(?ia:lri]sgtinerman

distribution company

brands wholesale and food

retail



13 KFC STORES IN YANGON

Shopping Malls

A Myanmar Plaza

A Junction Mawtin

A Capital Thaketa

A Dagon Centre

A Junction City

A AEON Orange Waizayantar
A SuperOne Hlaing Tharyar

Junction Square

-

Airport s
A International &
Domestic Terminal s

i
.

Residential Estates
A StarCity

|

Domestlc Terminal |
vy P
& wﬁ

Standalone Stores
A ONE

A Junction Square
A Hledan




2 KFC STORES IN MANDALAY & 1 KFC STORE IN TAUNGGYI

Massive o pening day turnout for our Mandalay and Taunggyi stores
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FOOD & BEVERAGE EXPANSION STRATEGY

Phase Il:
Acquire and develop
new brands
Phase I:
Nationwide build for
KFC stores
March
2018
September

2017

Store March
count 2017

2020+
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BEVERAGE BOTTLING

Opportunity for long term
partnership with leading
international brands

Leading domestic alcohol
producer and distributor

High Class
gWhisky

0 e
e

s

24 locations >20,000 Outlets

NATIONWIDE Branches and covering 80% of the
COVERAGE Depot country
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LIMITED AVAILABILITY OF MODERN LOGISTIC FACILITIES

Metro Group and KOSPA to provide
Wholesale Market one -stop food distribution and

logistic platform

e PR A Fragmented
o A Selection limited
""" 78 A Suitable for
ey L consumers or
small-scale F&B
outlets

Owner -owned
Small-sized and old
facilities
Fragmented

market
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BUILDING TRACEABLE SUPPLY CHAIN

WHOLESALE

Wholesale Distribution Depot
Offering more than 3,300 food
and non -food items

FOR FOOD DISTRIBUTION

MARKETING DISTRIBUTION

Digital Platform Cold Chain Logistics
Enhance CRM and Network of warehouses and
drive additional sales refrigerated trucks
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CREATING AN INTEGRATED CONSUMER PLATFORM

Establish dominant positions up and down the Value Chain

Expansion to other Additional F&B
FMCG products brands

I
i F&B
Processing / - Wholesale / H
Manufacturing Distribution ReSTtrzléfearf;tS /

Logistics
Y &
c(:

[ ]
olerm
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YOMA FOOD
Leading the next phase of growth

Leverage knowhow from KFC (HR,
marketing, locations) to build other
F&B brands

Develop strategic partnership with
leading brands

Build nationwide network at scale to
leverage on FMCG growth

16






POSITIONED AS THE MYANMAR EXCLUSIVE DISTRIBUTOR
FOR LEADING BRANDS

Sequentially building a portfolio of businesses with different growth trajectories

A Comprehensive Suite of Brands

Heavy Equipment Fleet Leasing - Passeljgle\r/arrll_dl
ommercial Vehicles

Y% NEW HOLLAND

YOMA ANIDGESTONE

JCB "‘ -

MOTORS =l NO

MITSUBISHI




NEW HOLLAND TRACTORS
202018 revenue jumped by138% year -on-year

S$ million
14

= Tractors ®mImplements ®Spare Sparts ® Services 12.5
e Number of_
9.8 implements sold

12

10
457

6.0
56 Number of

264 tractors sold

238

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18
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NEW HOLLAND TRACTORS

Sale of New Holland tractors is expected to
continue to see strong growth

Potential Sales in 2H2018

No.
1,400 - Potential Retail Sales
1,200 - .
500 units from the 2nd
1,000 - AMD organized sale to
800 be delivered in the
| coming months
600 - — :
- Remaining units
400 - from the 1st AMD
200 - organized sale
O .

FY2016 FY2017 FY2018



YOMA FLEET
Stable cashflows and growth from fleet

92)

No. of units In 2Q2018, fleet size expanded to 585 units
700 however 20 units were sold in the used car
m Net units  m Disposal of units market resulting in a net fleet size of 565 unit
600
120
500
400
300 " 0 565
491 =03
200 -
332
280 313
100
124 149 152
0

Dec-14 Mar-15 Jun-15 Sep-15 Dec-15 Mar-16 Jun-16 Sep-16 Dec-16 Mar-17 Jun-17  Sep-17
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RECENT GROWTHNEWHOLLAND

Farming mechanisation drives start of growth

S$ million
S$31.8m
40 -
35 - —
Year-on-year
30 -
Increased—— growth of 29.0%
= ~— mechanization of :
= in FY2017
20 1 agriculture sector
15 New Holland Biggest market for
I E— New Holland
10 - pusiness-acquired-in _ _
in South EastAsia*
. Eeb 2015
0
FY2015 FY2016 FY2017

*Source: http://newhollandmyanmar.com
and http://agriculturel.newholland.com




NEAR TERM GROWTH: JCB

Major infrastructure buildout to start

0 My a n ncanstruction
industry was valued
at US$8.2 billion in

2015 and is expected to

grow to US$13.5billion

in 2020*6

*Source:¢ A Y S (Cohktrdcan in Myanmar
FY2017 y



MEDIUM TERM GROWTH: VOLKSWAGON, MITSUBISHI & HINO

National distributor position for prominent brands to capture future growth

OEconomi c gr owt
will lead to large
demand of
vehiclesbd

FY2017



ADD STEADY CASHFLOWYOMA FLEET

Fleet leasing provides a growing, stable revenue base to
supplement the business

+63.2%

Year-on-year
growth

Increased fleet size to
540 vehicles
as at 31 March 2017

FY2017



3 branches
in 2015

.

x1 6 Sagaing

X209 Shan

x4 d Mandalay
x2 dMagwe
x1 d Bago

x1 & Yangon

x3 & Ayeyarwady

14 branches
in 2016

NEW HOLLANDNATIONWIDENETWORK

o

x1 d Kachin

X2 - Sagaing

X2 dShan

x4 0 Mandalay

X2 dMagwe

x1 d Bago

x1 & Yangon
x1 dKayin

x3 & Ayeyarwady

Targeted x1 8 Tanintharyi

19 branches
in 2017
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NEW HOLLANDNATIONWIDENETWORK

Taunggyi
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Maubin

NEW HOLLANDNATIONWIDENETWORK
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REACHING OUTTO FARMERS
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YOMA JCB: YANGON, MANDALAY, TAUNGGYI

Taunggyi
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VOLKSWAGENSHOWROOM SITHN YANGON

Artist Impression
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MITSUBISHEHOWROOM IN YANGON
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MITSUBISHEHOWROOM IN MANDALAY
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HINO SHOWROOM IN YANGON
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YOMA FLEET
NATIONWIDENETWORK

Pathein

B Yoma Fleet Network
[ Coming Soon

Lashio (Airport)

Mandala: Airport
- y (Airport)

4 Heho (Airport)

s Naypyitaw (Airport)

Yangon
(4 locations)

Dawei (Airport)
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YOMA MOTOR
BUILDING A DOMINANT SCALE

Leverage existing strong presence to
drive business across multi -brands

Appoint regional dealers in future
to leverage local regional partners
to drive scale capex -effectively

Leverage strong relationship with local
banks and Yoma Fleet to provide
catalyse growth

36






LEADING MYANMAR PROPERY DEVELOPER
WITH 10 MILLION SQ. FT OF LAND BANK

A Strategy based on building large scale projects (townships)
A Value accretion over time as community grows
A Leading developer in Myanmar with 20+ year experience

“ ‘ .‘i YOMA CENTRAL & THE
Gh STARCITY " PENNISULA YANGON

PUN HLAING
ESTATE
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PUN HLAING
ESTATE

PUN HLAING ESTATE
652 acres of luxury homes and
amenities




. . . M
Building a Community at Pun Hlaing Estate &

PUN HLAING

T

International Hospital o International School o Variety of outdoor activities 0
Pun Hlaing Siloam Hospital Dulwich College Yangon BMX Course
L

Gary Player Course 0o State-of the Art Gym Variety of food options
Leopalace21 Myanmar Open 2017



STARCITY STARCITY

135 acres of housing (middle -to upper market) and amenities

PUN HLAING
ESTATE

A Located between downtown Yangon and
Thilawa Special Economic Zone

A Expected to feature 10,000 homes

A Sold more than 2,000 units

A 1.7 million sq. ft of commercial space

*As at 31 March 2017
41



Building a Community at  StarCity




