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CHAIRMAN AND CEO
STATEMENT

DRIVING FINANCIAL INCLUSION THROUGH DIGITAL PAYMENTS

One of our most impactful sustainability achievements is the
development of Wave Money, our digital payments platform.
By leveraging technology, we have significantly advanced
financial inclusion in Myanmar by providing secure and
accessible financial services to previously underserved
communities. Our digital payment solutions empower small
businesses, streamline transactions, and support economic
progress—reflecting our strong commitment to social
sustainability.

ADVANCING RENEWABLE ENERGY THROUGH SOLAR SOLUTIONS

We are committed to environmental sustainability through
investments in solar energy, which have reduced our
carbon footprint and reliance on non-renewable sources.
These initiatives enhance the energy independence and
resilience in the communities we serve while demonstrating
our commitment to climate change mitigation.

STRENGTHENING CLIMATE REPORTING FOR GREATER TRANSPARENCY

Transparency and accountability are central to our
sustainability approach. This year, we have strengthened
our climate reporting practices to provide more detailed

At Yoma Strategic, sustainability is ingrained in our mission
to "Build a Better Myanmar for its People!” In a rapidly
evolving world, we recognise the importance of embedding
sustainable practices into our business operations to create
lasting value for our stakeholders and future generations.

and accurate disclosures on our environmental impact. By
aligning with global standards and frameworks, we ensure
our stakeholders have a clear understanding of our efforts to
mitigate climate-related risks and seize opportunities. Our
enhanced climate reporting underscores our commitment
to continuous improvement and proactive environmental
stewardship.

LOOKING AHEAD

Our progress across the business units underscore our
dedication to sustainability. Acknowledging the challenges
ahead, we remain committed to continuous innovation and
collaboration with our partners to drive sustainable growth
and create a lasting, positive impact on society and the
environment. We remain confident in our collective ability
to build a better Myanmar for its people and contribute to a
more sustainable world.

Thank you for your continued support of our sustainability
journey, and we look forward to sharing our future
achievements.

Melvyn Pun
Chairman and Chief Executive Officer
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ORGANISATIONAL
PROFILE

ABOUT YOMA STRATEGIC

OUR CORE VALUES

Innovation

Teamwork

® )
L AR

Integrity Respect

Build a Better

OUR MISSION

Myanmar for its

People

®

Investor
Satisfaction

OUR VISION

We create sustainable
investment opportunities
by leading with integrity
and robust business
practices.

Yoma Strategic operates across a diversified portfolio of
businesses in Real Estate, Food and Beverage, Mobile
Financial Services, Leasing, Motors and Investments
in Myanmar. Listed on the Mainboard of the Singapore
Exchange in 2006, the Company has established a
comprehensive nationwide presence and is widely
recognised as a preferred partner for international
organisations conducting business in Myanmar.

Q)

[P

*@*

Customer
Satisfaction

Employee
Satisfaction

We serve our customers We invest in our people

by being their trusted to build careers around a
partner to deliver the best shared culture of fairness,
products and services for diversity, empowerment,

their needs. and recognition.

At our core, our mission is to build a better Myanmar for its
people. It is a responsibility that we are deeply committed
to, and everything we do - from the products and services
we provide to how we operate day-to-day - is rooted in this
mission.
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CITY LOFT

Yoma Land developed City Loft at StarCity, a product
offering of quality affordable housing for the underserved
middle-class population, directly supporting the Company'’s
overarching mission to foster better communities for the
future of Myanmar. City Loft delivers a competitive pricing
point to make homeownership accessible. The first City Loft
project, located on a 22-acre master-planned site within
StarCity, has been fully sold and is drawing to a close with
the final two towers completed, and units progressively
handed over to buyers. In May 2023, Yoma Land launched
its second City Loft development, City Loft West, located
in western Yangon. As of 31 March 2025, 635 of the 715
launched units have been booked and sold.

ESTELLA

Estella is the first modern and eco-friendly townhouses
product at StarCity, launched in October 2023. As of 31
March 2025, 687 of 690 launched Estella units have been
booked and sold. The Phase 1 of Estella, comprising of
140 units, was completed in FY2025, and the Phase 2,
comprising of 148 units has began handover in March 2025.

ARA

ARA at StarCity is a clustered housing concept designed
around shared courtyards to foster community living and
social interaction, launched in March 2024. As of 31 March
2025, 514 of 634 launched ARA units have been booked and
sold.

SANDAKUU GARDENS

In January 2025, the Group launched a new landed housing
project at Pun Hlaing Estate comprising 182 villas, with
an expected sales value of US$75-95 million. The solar-
powered, two-storey villas at Sandakuu Gardens offer a
more accessible landed home option within the estate. As
of 31 March 2025, 86 of the 157 launched villas have been
booked or sold.

The expansion of our products highlights Yoma Land’s
ongoing effort to adjust its offering to meet changing
affordability and demand trends.

Wave Money spearheads financial inclusion efforts in
Myanmar, utilising a comprehensive platform that includes
a network of over 61,000 agents and the WavePay mobile
application. This infrastructure delivers rapid, convenient,
and seamless financial services to Myanmar's unbanked
population, especially those residing in remote regions
with limited banking access. With 8.4 million? active users,

2 Unique users who perform any transaction in the last 90 days.
3 Includes YKKO Thailand and 5 franchise outlets as of 31 March 2025.

thousands of daily transactions are facilitated nationwide.
Wave Money continues to be a pivotal player in Myanmar's
financial landscape, processing over MMK 34 trillion in
transfer volumes in FY2025 — equivalent to more than 10%
of the nation’s GDP.

Yoma Fleet is one of Myanmar's largest vehicle lease and rental
operators. Initially focused on providing operating lease and
rental solutions to multinational corporations, the Company
expanded its portfolio in 2018 to include finance lease options
for small and medium enterprises (“SMEs") and retail clients,
alongside the launch of Yoma Car Share. Yoma Car Share,
a daily rental business, maintains 26 rental hubs distributed
across 6 cities. In 2020, Yoma Plus, a lease-to-buy app, was
introduced. It facilitates convenient access to consumer
products and services. Yoma Plus, a consumer products
lease-to-buy programme, achieved double-digit growth as
this product offering gained traction with customers.

Leveraging on a nationwide network of branches and
showrooms, Yoma Motors oversees the import, distribution,
and after-sales service of a portfolio of automotive brands.
They cater to both the agricultural and construction
equipment sector, supported by 11 sales centres with 29
authorised parts distributors, and passenger vehicles sector,
served by two showrooms for dealership and servicing.

With 80 restaurants®, Yoma F&B is Myanmar’s largest
restaurant operator. Their portfolio includes KFC, the
country’s first global Quick Service Restaurant (“QSR")
brand and the YKKO brand, a highly regarded local brand
with a deep-seated legacy in Yangon since its establishment
in 1988. In FY2025, Yoma F&B served over 13 million
customers and achieved record sales at both KFC and
YKKO. The successful opening of YKKO's first international
franchise in Bangkok marks a significant step in the Group's
regional growth strategy and provides a roadmap for future
brand expansion in Southeast Asia.

Over the past years, Yoma Strategic has strategically
investedinaportfolioofinvestmentstogenerate shareholder
value. The Group holds a 33.3% stake in Memories (2022)
Pte. Limited (together with its subsidiaries, the "Memories
Group”), an integrated tourism provider in Myanmar.
Memories Group continues to advance its sustainability
efforts. Solar panels were installed at Awei Pila, the
island resort located in the pristine Mergui Archipelago,
to minimise the environmental impact and reduce energy
costs. Similar initiatives are under consideration at Awei
Metta which reinforces the Group’s long-term commitment
to sustainable operations.
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GROUP
STRUCTURE

Yoma Strategic Holdings Ltd.*

Updated as at the date of this Annual Report
Unless otherwise stated, effective interests are held through direct or deemed wholly owned subsidiaries.

The complete list of subsidiaries and associated companies is available at the Company's website: https://yomastrategic.com

YOMA LAND

DEVELOPMENT

STARCITY
70% - Thanlyin Estate Development Limited
56% - YL Development (Star City) Company Limited

PUN HLAING ESTATE

100% - Yoma Development Group Limited
100% - Lion Century Properties Limited
CITY LOFT WEST

25% - CLW Development Limited

SERVICES

STARCITY
70% - Thanlyin Estate Development Limited

PUN HLAING ESTATE
100% - Yoma Development Group Limited

OTHERS

100% - Yangon Sand Industries Limited

70% - StarCity International School Company Limited
100% - SPA Design and Project Services Limited

100% - YL Services (Myanmar) Company Limited
YOMA CENTRAL

YOMA CENTRAL AND THE PENINSULA YANGON
48% - Meeyahta Development Limited
24% - Peninsula Yangon Limited

YOMA F&B ﬁ@ﬂ

KFC
100% - Summit Brands Restaurant Group Company Limited
YKKO

66% - Yankin Kyay Oh Group of Companies Limited
66% - YKKO (Thailand) Company Limited

MOBILE FINANCIAL SERVICES

WAVE MONEY
65% - Digital Money Myanmar Limited

LEASING @

YOMA FLEET
100% - Yoma Fleet Limited

YOMA MOTORS

HEAVY EQUIPMENT

NEW HOLLAND
100% - Yoma Heavy Equipment Company Limited

HINO MOTORS
100% - Summit SPA Motors Limited

PASSENGER VEHICLES

VOLKSWAGEN AND DUCATI
100% - Yoma German Motors Limited

MITSUBISHI MOTORS
100% - MM Cars Myanmar Limited®

KEY INVESTMENTS

AGRICULTURE

100% - Plantation Resources Pte. Ltd.
100% - Yoma Agriculture Company Limited

AIRPORTS
9% - MC-Jalux Airport Services Company Limited
BEVERAGE DISTRIBUTION

30% - Premium International Spirits Myanmar (PRISMM)
Company Limited

DALIAN SHOPPING MALL
100% - XunXiang (Dailan) Enterprise Co,, Ltd.
DIGITAL

100% - Atlas Digi Myanmar Limited (“Onenex”)
100% - Digital Loyalty Service Myanmar Limited (“Pocket”)

ELEVATORS

100% - Yoma Elevator Company Limited
LOGISTICS

50% - KOSPA Limited

PRIVATE INVESTMENTS

100% - Welbeck Global Limited
RENEWABLE ENERGY

35% - Yoma Micro Power Myanmar Limited
TOURISM

33% - Memories (2022) Pte. Limited

All interests are held by a wholly owned intermediary holding
company, Yoma Strategic Investments Ltd..

The Company has decided to equity account a 50% interest in MM
Cars Myanmar Limited until the adjustment to the purchase price has
been agreed with Mitsubishi Corporation, as can be referred to in the
Company’s previous announcements dated 14 April 2022, 22 April
2022, 18 April 2023, 22 April 2024 and 22 April 2025.
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https://yomastrategic.com

SUSTAINABLE
DEVELOPMENT GOALS

The following table outlines the UNSDGs which the Group identified especially relevant, along with the contributions towards
achieving them:

UNSDG Our Contributions
No Poverty Driving Job Creation and Financial Inclusion in Myanmar
Our businesses provide approximately 5,090 jobs, with a majority filled by local individuals in

NO Myanmar. We ensure that all employees receive compensation that meets or surpasses all the
POVERTY statutory minimum wage requirements. However, our contribution to Myanmar extends beyond
direct employment. We actively support local enterprises, stimulate job creation, and drive
financial inclusion within communities nationwide.

Wave Money, continues to play a crucial role in reshaping Myanmar's financial services
landscape, with an extensive network of over 61,000 agents and more than 8 million active
users. In FY2025, it facilitated transfer volume of over MMK 34 trillion — equivalent to more
than 10% of the nation’s GDP. The expansion of WavePay has increased user adoption, improved
use cases and functionality, and enhanced user quality, thereby enabling broader access to
digital financial services and advancing financial inclusion across the country.

Yoma Heavy Equipment dedicates itself to advancing the mechanisation of Myanmar's
agricultural sector, with the goal of empowering farmers to increase crop profitability and reduce
resource expenditure. Operating through a network of 11 sales centres and 29 authorised parts
distributors, they also maintain a specialised maintenance team to provide essential support to
farmers and rural communities throughout the country.

Good Health and Anargat Programme: Supporting Working Mothers
Well-being An initiative designed to comprehensively support female employees beginning families, the
Anargat Programme has been active since 29 December 2020 and applies to all permanent

GOOD HEALTH staff. While Myanmar's labour laws mandate 14 weeks of paid maternity leave, we demonstrate
AND WELL-BEING our commitment to employee well-being by offering an enhanced maternity leave package,
providing a baseline of 20 weeks of paid leave.

' Financial Support
The Anargat Programme also offers financial support of MMK 700,000 per delivered.

The Group's Baby Welcoming Benefit policy is designed to support the Group employees
during the joyous occasion of the arrival of a new baby. All employees are entitled to the Baby
Welcoming Benefit, which consists of a one-time payment of MMK 50,000 per new-born. In the
case of twins, the total benefit remains at MMK 50,000.
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UNSDG Our Contributions

Good Health and
Well-being

GOOD HEALTH
AND WELL-BEING

4

Family Events: Unity and Connection

On 18 January 2025, Yoma Group organised its third Yoma Family Day at the StarCity Sports
Club. This event brought together the Group employees, their families, and friends with the aim
of fostering unity, inclusivity, and a strong sense of belonging under the “One YOMA" banner.
Hundreds of volunteers from across the Yoma Group helped organise the event, which included
a variety of fun and engaging activities. Nearly 6,000 employees and their family members
participated in the festivities.

In addition, the Yoma Sports Council organises the annual Yoma Family Cup Tournament in
Yangon. Beginning in 2022, this football tournament aims to cultivate connection amongst
employees, encourage a healthier lifestyle and reinforce the Company’s core values of innovation,
teamwork, integrity, and respect. Through such events, we strive to establish a positive and
supportive workplace where employees and their families can strengthen relationships and
create a sense of connection.

Quality Education

QUALITY
EDUCATION

Enhancing Skills and Empowering People

The Group is committed to the continuous development of our workforce, reflected in the
accumulation of 65,763 training hours by March 2025. Our comprehensive training programmes
are strategically designed to equip employees with the essential skills required for their roles
and to facilitate opportunities for both personal and professional advancement.

We place a strong emphasis on cross-training and actively encourage our employees to acquire
new skills from a wide array of training programmes encompassing leadership development,
professional growth, product and service enhancement, and financial literacy, all of which are
accessible through flexible online and offline delivery methods.

To support our sustainability commitment, our training curriculum included a comprehensive
range of sustainability-related topics. These include climate change, digital clean-up, resource
efficiency, solid waste management, single-use plastics elimination, recycling, and general
sustainability advice.

Gender Equality

GENDER
EQUALITY

Promoting Gender Equality and Respectful Workplaces

We are committed to fostering gender diversity and a respectful workplace environment. Women
currently represent approximately 45% of our workforce and 25% of our Board of Directors. We
firmly believe that all individuals, regardless of gender, possess the capacity to make valuable
contributions, and that a diverse workforce, enriched by varied perspectives, is essential for
enhanced decision-making and overall organisational success.

Since 2019, training programmes for managers focused on fostering and maintaining respectful
workplaces have been implemented. As at 31 March 2025, 100% of our managerial staff have
completed these training sessions, which encompass essential subjects such as our Code
of Conduct, anti-harassment policies, and the cultivation of respectful interactions among
colleagues.

The Group has consistently pursued a strategy to minimise energy consumption and greenhouse
gas emissions through the strategic implementation of grid-tied solar power systems across its
various locations.

This initiative commenced in 2018 with the installation of a 26 kWp solar power system at The
Campus, followed by further expansion in 2021 with a 26.4 kWp system on the rooftop and a
300.3 kWp system in the carport area of The Campus. In 2022, the Group significantly scaled up
its efforts by deploying a substantial 1.9 MWp solar power systems at StarCity and a 2.5 MWp
system at Pun Hlaing Estate.
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UNSDG Our Contributions

Decent Work and
Economic Growth

DECENT WORK AND
ECONOMIC GROWTH

Upholding Ethical Labour Practices

We adhere to all relevant labour laws and fully support the International Labour Organisation'’s
("ILO") Eight Fundamental Core Conventions and International Finance Corporation's (“IFC")
Labour and Working Conditions Standards. Child labour is strictly prohibited across all our
business operations and project sites, and we are pleased to report that no instances of child
labour were identified as of March 2025.

Yoma Land continues to shape urban living in Yangon by developing residential products that
reflect the changing needs and aspirations of Myanmar’s growing middle class. From affordable
apartments under the City Loft brand to community-driven cluster housing like ARA, and
modern townhouses such as Estella, the product range has evolved to cater to diverse buyer
segments and price points.

In early 2025, Yoma Land further expanded its offerings with the launch of Sandakuu Gardens,
a more accessible landed housing concept at Pun Hlaing Estate in response to rising demand
for landed homes.

By combining thoughtful master planning, modern design, and pricing, Yoma Land is enabling
more families to access quality housing while contributing to the growth of vibrant, well-managed
communities in Yangon.
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UNSDG

Responsible

Consumption and

Production

1

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

Our Contributions

Reducing Single-use Plastics and Waste

We are dedicated to increasing environmental awareness by actively promoting the reduction
of single-use plastics and the adoption of recycling practices to minimise landfill waste. Our
“Refill Not Landfill” campaign promotes the use of reusable aluminium bottles as a sustainable
alternative to single-use plastic water bottles. These reusable aluminium bottles can be
conveniently refilled at a network of locations across the Yoma Group, including The Campus,
Yoma Heavy Equipment branches, Yoma Bank Limited (“Yoma Bank") branches, and commercial
venues within StarCity and Pun Hlaing Estate.

Internally, we have taken measures to reduce plastic waste. To minimise operational plastic waste,
we implemented a glass pitcher refill system with 20L water dispensers has been implemented
at The Campus, eliminating over 13,200 single-use plastic bottles each year.

Solid Waste Management and Recycling
In February 2023, StarCity and The Campus launched a solid waste management and recycling
programme with Golden Dowa Eco-system Myanmar (“DOWA") to reduce waste sent to landfills.

In FY2025, StarCity demonstrated notable progress in waste management, recycling 40.1 tonnes
of waste. This initiative not only contributed to environmental sustainability but also generated
an income of US$6,946.5 from recycling activities. Additionally, the Campus office building also
contributed to the overall waste management success, by recycling 11 tonnes of waste. This
effort helped avoid further emissions.

Paperless Culture

The Group has adopted the paperless culture by reducing the use of paper and printing by
switching to digital forms. According to the UK government’s conversion factors for carbon
emissions, just 100,000 sheets of A4 paper have a carbon footprint of 6,000 kg and requires eight
trees and 2,000kWh of energy. The Group saved over 61,147 sheets of A4 paper, or over 3,669 kg
of carbon footprint in FY2025.

Peace, Justice and
Strong Institutions

1

PEACE, JUSTICE AND
STRONG INSTITUTIONS

024
A

Firm Stance Against Corruption and Discrimination

We maintain a firm stance against bribery and all forms of corruption. To uphold our ethical
standards, we provide comprehensive training to employees regarding our Code of Conduct,
which includes detailed policies on Anti-Bribery and Anti-Corruption, Conflicts of Interest, and
Whistleblowing. These policies are also rigorously applied to our business dealings with third-
party service providers and vendors.

To ensure equal opportunity and a fair workplace, we prohibit all forms of discrimination or
preferential treatment based on race, colour, sex, religion, or political opinion. As an organisation
deeply invested in contributing to nation-building, we recognise the significance of leading by
example and implementing internationally recognised best practices within our operations, with
the aspiration that others in Myanmar will be encouraged to adopt similar standards.
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Governance

OVERVIEW OF YOMA STRATEGIC'S
ESG PERFORMANCE

Anti-Corruption

FY2025 Target

« Whistleblower Reporting
Rate.

= Asset Recovery Goals.

« Ethics Training and
Compliance.

FY2025 Performance

100% resolution rate.
1,246 new employees
participated, and 1,460
employees attended
refresher training
sessions on ethics and
compliance.

FY2026 Target

« Whistleblower Reporting:

» Strengthen support mechanisms
for whistleblowers.

» Increase awareness of the
Whistleblowing hotline
through internal campaigns
and provide assurances of
protection against retaliation.

» Boost reporting rates.

Asset Recovery:

» Set ambitious yet achievable
targets for the recovery
of illicitly acquired assets
through legal means.

Ethics Training and

Compliance:

» 100% participation in

mandatory online ethics

training programmes for all
employees, including new
hires. Conduct workshops
tailored to reinforce the Group's

Ethics & Code of Conduct.

Monitor attendance and

feedback to continuously

improve training effectiveness
and promote a culture

of integrity across the

organisation.

¥

Compliance,
Regulatory
Governance

« Strive to maintain
compliance with the
relevant national
environmental policies,
laws, and regulations
as well as, International
Finance Corporation's
(“IFC") Performance
Standards, Asian
Development Bank’s
("ADB") Safeguard
Policy, and the
Sustainability Policy
Framework from the
Dutch Entrepreneurial
Development Bank
("FMOQO").

«» To conduct internal risk
assessment at least
once on each entity to
ensure compliance with
internal and external
policies.

« To have zero significant
fines.

No significant fines or
non-monetary sanctions
for non-compliance with
environmental, social,

or economic laws and
regulations.

Strive to maintain compliance
with the relevant national
environmental policies, laws,
and regulations as well as,

IFC's Performance Standards,
ADB's Safeguard Policy, and the
Sustainability Policy Framework
from FMO.

To conduct internal risk
assessment at least once

on each entity to ensure the
identification of potential

risks and implementation of
corrective actions.

= To have zero significant fines.
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Planet

Profit

People

Climate Change,

FY2025 Target

= Increase our renewable

FY2025 Performance
CO,e emissions (t): 18,841

FY2026 Target

« Increase our renewable energy

Energy and energy consumption, Total Energy consumption consumption, focusing on solar
Water Use, focusing on solar energy,  (MJ): 226,533,601 energy, by 5%.
Waste & by 5%. Waste recycled (t): 875 « Continue reducing the amount
Effluents « Continue reducing the of solid waste sent to landfills.
amount of solid waste « Provide training on driving for
sent to landfills. fuel efficiency.
« Provide training on = Explore the installation of
driving for fuel efficiency. water metres to achieve more
« Explore the installation accurate tracking of usage and
of water metres to to expand our data collection
achieve more accurate capabilities as Myanmar's
tracking of usage and infrastructure develops.
to expand our data « Each business unit supports
collection capabilities as this overarching target through
Myanmar's infrastructure tailored short-, medium- and
develops. long-term actions. Detailed
targets are listed in the ‘Our
Targets (FY2026)" section.
Direct Value «» Continue to focus on « Direct Value Generated «» Continue to focus on driving
Generated driving profitability and (US$'000): 205,186 profitability and operational
operational excellencein = Economic Value excellence in all businesses.
all businesses. Distributed (US$'000):
212,005
« Total Economic Value
Retained (US$'000):
(6,819)
Training, » 10 hours of training per « Total Training (hours): «» Provide a minimum of 7 to 10

Development &
Talent Retention .

employee.

Increase employee
productivity by 10%
within the next 12
months through targeted
training programmes.
Develop a highly skilled
and engaged workforce
over the next 5 years.

65,763
Average of 12.9 hours of
training per person.

hours of structured training
annually per employee.

Develop a highly skilled and
engaged workforce over the
next 5 years.

Key milestone: Prepare more
employees for participation in
Rising Internal Stars Enrichment
('RISE") Programme.

Human Rights

Maintain zero tolerance

No cases of human

Maintain zero tolerance and

& Labour and prevent the use of rights breaches, prevent the use of child labour
Management child labour by raising violations, or complaints by raising awareness on how to
awareness on how to regarding child labour, identify children at work.
identify children at work. forced labour, or » 100% of new employees made
» 100% of new employees freedom of association aware of the Code of Conduct.
made aware of the Code and collective bargaining
of Conduct. were identified or
reported during the
reporting period.
Local « Overall, across the « 5,612 hours of volunteer « Overall, across the Group, to

Communities

Group, to have 4,000
volunteer hours per year.
= Provide 20
disadvantaged youths
the opportunity to enrol
in Step-in-Step-up
(“SISU") Entry Level
Office Training and
Digital Financial Literacy
Programmes.

work.
1.1 average volunteer
hour per employee.

have 4,000 volunteer hours per

year.
« Provide 20 disadvantaged
youths the opportunity to enrol
in SISU Entry Level Office
Training and Digital Financial
Literacy Programmes.
Each business unit supports
this overarching target through
tailored short-, medium- and
long-term actions. Detailed
targets are listed in the ‘Our
Targets (FY2026)" section.
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People

Occupational

FY2025 Target

» Promote safe work

FY2025 Performance

Zero recorded work-

FY2026 Target

Strengthen and standardise

Health & Safety practices across all related injuries. safe work practices across all
business segments « The Group's safety business segments to reduce
to reduce workplace protocols align with the the occurrence of workplace
injuries. Occupational Health injuries.

« Control accident rate & Safety Management « Maintain an accident rate below
to below 40 per 1,000 System Manual and 40 per 1,000 workers annually.
workers annually. comply fully with « Strive to achieve and sustain a

« Achieve zero fatal government labour laws zero fatal accident rate through
accidents. « Injury rate of 1.634 per comprehensive safety training

» Ensure no major falling 100 employees per and strict adherence to safety
objects incidents. 200,000 hours worked, protocols.

Prevent any vehicular with a total of 96 injuries. = Implement robust controls and

collision incidents. monitoring systems to ensure
no major incidents involving
falling objects, safeguarding
employees and equipment.

» Enhance driver safety
programmes, vehicle
maintenance protocols, and
traffic management to eliminate
vehicular collision incidents
across all operations.

Customer « Provide data security « Provide data security and

Privacy and cybersecurity cybersecurity training for all

training for all
employees with access
to Company's data.
Implement multi-factor
authentication (“MFA")
for all email accounts
within the next three
months.

Ensure 100% of
employees undergo

cybersecurity awareness

training, covering
endpoints and personal
data protection.

employees with access to
Company'’s data.

Implement MFA for all email
accounts within the next three
months.

Ensure 100% of employees
undergo cybersecurity
awareness training, covering
endpoints and personal data
protection

Each business unit supports
this overarching target through
tailored short-, medium- and
long-term actions. Detailed
targets are listed in the ‘Our
Targets (FY2026)' section.

Customer Health -

& Safety

Conduct restaurant risk
assessments quarterly
for all F&B outlets.

« Provide regular health
and safety training
sessions for all front and
back-end employees.

46 food safety audits
were conducted.

27 workplace safety
audits were undertaken.
Monthly ROCC

reports for KFC and
quarterly Food Safety
Assessments for YKKO
were completed on
schedule.

Zero instances of
non-compliance with
regulatory requirements
or voluntary codes.
100% case collection
under its grievance
mechanism across all
entities.

Conduct restaurant risk
assessments quarterly for all
F&B outlets.

« Provide regular toolbox talk

training sessions for all front
and back-end employees.
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YOMA STRATEGIC'S

APPROACH TO SUSTAINABILITY

Yoma Strategic’s sustainability efforts are structured around the Sustainable Development Goals of the 2030 Agenda for
Sustainable Development, and the Ten Principles of the UN Global Compact. In financial year ended 31 March 2018 (“FY2018"),
Yoma Strategic published its inaugural Sustainability Report and identified nine key material topics through an extensive

shareholder survey and workshop.

In FY2025, the Group enhanced the transparency and
detail of its data collection processes, with all business
units providing more comprehensive disclosures on their
policies and procedures. This improvement reflects the
Group's ongoing commitment to responsible governance
and accountability.

The year also saw meaningful progress across several

sustainability and social impact areas. The Group
supported the Green Chief Debate Contest, fostering the
next generation of environmental leaders. It actively led
campaigns for World Cleanup Day, including Digital Cleanup
and Make Room for Life, which successfully reduced digital
waste while boosting employee engagement. In Thanlyin,
the Group participated in a school clean-up effort, donating
waste bins and partnering with KFC to provide meals to
volunteers. Other notable initiatives included the Shampoo
Refill Initiative and Bicycle Repair Project at StarCity, both
aimed at promoting sustainable practices and encouraging
environmentally responsible behaviour. The Group also
took part in key climate and sustainability forums, such
as World Engineering Day 2025 and the Myanmar Climate
Action Network Forum, sharing insights and best practices
with industry peers.

In terms of Talent and Career Development, the Group
hosted the Pathway to Success event to connect job seekers
with employment opportunities. The InnoLearn programme,
conducted in partnership with Gusto University, provided
training to 20 IT students, all of whom secured positions
within Yoma Group upon completion.

Yoma Group also responded promptly to several natural
disasters in Myanmar. Following severe flooding in
September 2024 caused by Typhoon Yagi, Yoma Bank
led relief missions in Pyawbwe and Taungoo, distributing

essential supplies such as food, clean water, and hygiene
products. In the wake of the devastating 7.7-magnitude
earthquake on 28 March 2025, the Group provided
emergency relief, coordinating with local partners to deliver
food, medical supplies, and aid to affected communities.

Committed to sustainability, Yoma Strategic continuously
enhances practices and generates positive community
impact. By fostering ongoing engagement with stakeholders
and rigorously adhering to globally recognised sustainability
standards, the Group aspires to serve as a leading example
in the pursuit of a more sustainable future.
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GRI 2-29, GRI 3-1, GRI 3-2, GRI 3-3

Yoma Strategic acknowledges the critical role of stakeholder input in comprehending its sustainability landscape and
subsequently developing and executing meaningful sustainability objectives, strategies, and initiatives. The Group is
dedicated to fostering constructive, reciprocal relationships with its key stakeholders, defined as those whose interactions
with or by the Group's activities and business operations create substantial mutual impact.

The following table highlights the Group'’s key stakeholders, the engagement platforms it uses to interact with them, as well
as the measures developed in response to these interactions:

Our Stakeholders

Business Partners
and Suppliers

How we listen

= Email and phone communication
= Bi-weekly meetings with contractors
= Weekly site visits

What we are doing

= Stakeholder consultation
= Sharing our policies and Code of Conduct

Communities

= Ad hoc meetings
Feedback channel
Volunteering
Sponsorship

= Ad hoc media relations
= Social Media

Digital Clean-up activities
Creating job opportunities
Contributing food

Customers = Customer service channels = Quality Control
= Email and phone communication
Employees = Annual performance reviews = Training and development
« Events « Healthcare
= Email and phone communication =« Flu Vaccination Programme
« Intranet « Creating a safe workplace
= OHS hotline « Encourage self-development where we have
« Whistle blowing created a library at The Campus
= Yoma Connect App « Employee events (Myanmar New Year
celebrations, Yoma Family Cup Tournament,
Yoma Family Day)
Investors - Digital channels = A significant portion of investors is not based

» Corporate website
» Announcements released via SGXNet
» Social media
» Mailing list
» Email and phone communications
« Analyst briefing calls
Individual and group investor meetings
= Annual general meeting
Site visits
Shareholders’ Trips

in Myanmar, making it challenging for them to
grasp the Group's operational context.

To address this, we provide on-the-ground
updates during briefings and facilitate site visits
where possible.

Maintain regular, communication to keep
investors informed on business performance,
key developments, and macro conditions.

Financial Institutions,
including IFC and ADB

Site visits

Email and phone communication

= Corporate website

= Ongoing reporting requirements
Environmental and Social Management
System (ESMS)

Transparency and communication
Relationship building
Risk management and regulatory compliance

NGOs

(such as WWF,
Rockefeller
Foundation, USAID,
Thant Myanmar and
Bokashi Myanmar)

Visits and meetings
Partnerships
Events and conferences

Joint events (World Recycling Day, Earth
Hour, World Clean Up Day, Composting) and
programmes

Regulators

« Briefings

Site inspections

Renewal of government approvals

= Consultations with statutory bodies

Presentations and meetings
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Internal Stakeholders

Yoma Strategic undertook its first materiality assessment
and stakeholder engagement survey in 2018, collecting
input from all key stakeholders to identify significant issues
pertinent to its businesses. Since 2019, the Company has
consistently broadened the scope of its Sustainability Report
to encompass new entities within the Group that affect its
material topics. To raise awareness and foster a sustainable
culture, the sustainability team regularly engages with
various business units, providing employee training and
promoting a shared commitment to sustainability.

In FY2025, Yoma Strategic has reassessed its material
topics and concluded that the topics identified in FY2024
remain relevant. The material topics for our FY2025 Report
are as follows:

Anti-Corruption

Compliance, Regulatory Governance

Climate Change, Energy and water Use, Waste and
Effluents

Direct Value Generated

Training Development and Talent Retention

Labour Management Relations, Child Labour, Collective
Bargaining and Forced Labour

Occupational Health and Safety

Local Communities

Customer Privacy

Customer Health & Safety
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OUR BUSINESS
PHILOSOPHY

The Group views strong corporate governance and risk management as essential to supporting its sustainability efforts.
These frameworks guide effective practices and are reinforced by our Enterprise Risk Management ("ERM") system.

Our ERM system promotes fiscal discipline, responsible conduct, and strategic agility, aligning risk appetite
and management with overall governance. To uphold these standards, Yoma Strategic maintains a strong
independence element on the Board. The Board and all Board Committees each have at least a majority of Non-
Executive Independent Directors, and the Board has a Lead Independent Director. Such internal controls include an
established delegation of authority and a structured framework for risk management and compliance monitoring
which support independent oversight. The Nominating and Governance Committee regularly reviews Board
composition to ensure a balance of expertise, experience, and core competencies that safeguard stakeholder interests.

For detailed information on the Group's Risk Management and Corporate Governance Framework, as well as Board
composition, please refer to pages from 37 to 79 of our Annual Report 2025.

The diagram below provides an overview of Yoma Strategic's governance structure:

GRI2-9

External Auditor
(Independent Auditor)

CLA Clobal TS Public
Accounting
Corporation

Shareholders I

e N e L4 N e N
Nominating and Board of Directors Audit and Risk
Governance ] Management
Committee (i) Mr. Melvyn Pun . . Committee
- (Chairman and Chief Executive
2 Non-Executive Officer) 3 Non-Executive r Internal
Independent - (i) Mr. Cyrus Pun M Independent 9 Auditor
Directors (Executive Director) Directors
1 Executive Director (iii) Ms.Wong Su Yen
‘(Ngn—ExedcutivSLeatd : Chairman
Chairman ' ndependen ) rector Mr. George Thia
Dato Timothy Ong (iv) Mr. George Thla
- @ @ - L (Non-Executive Independent
Director) °
( . \ (v) Dato Timothy Ong .
Remuneration (Non-Executive Independent Enterprise
Committee Director) Risk
3 Non-Executive (Vi) Prof. Annie Koh Management
Ind dent (Non-Executive Independent
n v.epen en o Director)
Directors (vii) Mr. Ho Seng Chee
(Non-Executive Independent
Chairman Director)
Ms. Wong Su Yen (viii) Mr. Alberto Larrazabal
(Non-Executive Non-Independent
Director)

°
Management Sustainability
Committee

. o
Mobile

Yoma Land Yoma Motors Yoma F&B Financial Leasing Investments
Services
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GRI2-22

Yoma Strategic has a strong sustainability governance
framework spanning both Group and business unit
levels. The Board oversees and approves sustainability
strategies and policies. Save for Mr. Ho Seng Chee (“Mr.
Ho"), who was appointed as a director of the Company
on 1 March 2025, all the directors have completed the
SGX-ST approved sustainability training. Mr. Ho will
attend and complete the mandatory sustainability training
within one year from the date of his appointment to
equip himself with knowledge on sustainability matters.

To support the Board in fulfilling its sustainability
responsibilities, the Group has formed a Sustainability
Committee, led by our Chairman and CEO. The Sustainability
Committee is a cross-functional, interdisciplinary group that
includes representatives from various corporate divisions such as Sustainability, Risk Management and Assurance, Finance,
Legal, Human Resources, and Investor Relations. It also includes leaders from our key business units—Yoma Land, Mobile
Financial Services, Leasing, Yoma F&B, Yoma Motors, and Investments—to ensure a coordinated approach to managing the
Group's ESG issues. The committee develops and drives sustainability initiatives that can be adopted across the Group and
at the business unit level, while monitoring the progress of their implementation.

EXTERNAL INITIATIVES AND MEMBERSHIPS

Membership of Assaciations

External Initiatives
GRI 2-28

« |[FC's Performance Standards The Myanmar Institute of Directors (“MloD") is an

« ADB's Safeguard Policy Statement independent organisation promoting corporate governance
standards and best practices in Myanmar, founded in March
2018.

Governed by a board of directors drawn from a diverse
group of business leaders and advocates of good corporate
governance in Myanmar, the Institute aims to advance board
professionalism, promote business ethics and transparency;,
create networks between corporate leaders and
stakeholders, and boost investor confidence in Myanmar's
private sector.
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OUR
BUSINESS

ECONOMIC PERFORMANCE

Despite the evolving economic landscape in Myanmar,
Yoma Strategic remained resilient and continued delivering
value. In FY2025, the Group’s MMK revenue grew by 37.5%
year-on-year, supported by strong demand in our Yoma
Land and F&B businesses. However, this growth was offset
in USD terms by the approximately 48% depreciation of
MMK year-on-year. As a result, the Group recorded revenue
of US$205.2 million reflecting a 71% year-on-year decline.
Core EBITDA remained stable at US$44.2 million, reflecting
a 21.5% margin. Profit before tax was US$20.5 million, and
net profit attributable to equity holders was US$9.3 million.

Total assets and liabilities remained broadly stable at US$1,125.6 million and US$489.4 million, respectively, as of 31 March
2025. Net assets attributable to equity holders of the Company decreased slightly to US$350.0 million as at 31 March 2025,
compared to US$368.5 million as at 31 March 2024, reflecting currency translation adjustments in other comprehensive
income arising from the consolidation of MMK subsidiaries following the depreciation of the MMK against the USD, partially
offset by net profit attributable to equity holders.

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED

GRI 2011
FY2025 FY2024
) name  Notes
(USS’000) (USS’000)

Economic Value Generated 205,186 220,834 These include revenue and other income-net.

Economic Value Distributed 212,005 217,638

Material and Services Cost 150,068 152,617 These include the cost of goods, administrative
expenses excluding employee compensation.

Employees 23,334 27,372 These include wages, salaries, and benéfits.

Government 6,940 6,016 These include income tax expense.

Capital Providers 31,455 31,485 These include interest expenses on borrowings,
interest expense on lease liabilities and other
finance cost.

Community 208 148 These include voluntary donations and
investment of funds in the broader community.

Total Economic Value Retained (6,819) 3196 Economic Value Generated - Economic Value

Distributed.

For more details relating to the Group's financial report, please refer to pages 95 to 232 in Yoma Strategic's Annual Report
2025.

6  Some figures for FY2024 have been restated due to reclassification.
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The Group remains firmly committed to preventing bribery
and all forms of corruption, a principle that guides its
dealings with third-party service providers and vendors.
Yoma Strategic's strong adherence to ethical business
standards has strengthened its reputation as a trusted
partner to several of the world's leading brands.

This commitment is further supported by ongoing
partnerships with reputable institutions such as the IFC,
ADB, Credit Guarantee and Investment Facility (“CGIF"),
and FMO. Their backing reinforces the Group's dedication
to integrity, sustainable growth, and the cultivation of long-
term, mutually beneficial relationships.

GRI 205-2

OUR APPROACH

Yoma Strategic remains steadfast in its commitment to
combating corruption risks by prioritising robust corporate
governance, ethical business practices, and transparency.
The Group upholds the highest standards to ensure long-
term business sustainability and operational viability. It
enforces a strict zero-tolerance policy against corruption,
bribery, and fraud, supported by a comprehensive suite
of key policies and procedures, including the Anti-Bribery
Policy, Anti-Corruption Procedure, Code of Conduct, Conflict
of Interest Policy, and Whistleblowing Policy. These policies
are systematically disseminated across the organisation
and made universally accessible to employees, contractors,
suppliers, and business partners, as well as the public
through Yoma Strategic's website at https://yomastrategic.
com.

The Group's unwavering dedication to anti-corruption and
ethical conduct is considered a cornerstone of its reputation
and a core asset in building trust with stakeholders. To
further ensure impartiality and guard against undue
influence in decision-making, Yoma Strategic adheres to a
strict policy of refraining from any direct or indirect political
contributions, whether financial or in-kind. This holistic
approach to governance and integrity helps mitigate
corruption risks while reinforcing the Group's long-term
commitment to transparency and accountability.

Please refer to “Overview of Yoma Strategic's ESG
Performance” section for the targets relating to this topic.

ECONOMY

Yoma Strategic’s Code of Conduct and Anti-Bribery and
Corruption Policy oppose all forms of corruption, supporting
fair competition, investment, and sustainable economic
growth. While initial enforcement may disrupt entrenched
corrupt networks and cause short-term turbulence, the

long-term benefits include improved productivity and
efficient resource use. Corruption-dependent industries
may face adaptation challenges under stricter regulations.

ENVIRONMENT

The Group's Code of Conduct, Anti-Bribery and Corruption
Policy, and ESMS help combat illegal logging, mining, and
pollution by strengthening environmental enforcement.
These efforts protect natural resources and support
sustainable development. However, abrupt halts to corrupt,
harmful practices may risk environmental harm or social
unrest without careful transition planning.

PEOPLE

Corruption frequently results in the misappropriation of
resources intended for critical services and infrastructure,
redirecting them for personal enrichment. Our Group's
anti-corruption initiatives are designed to guarantee that
resources are allocated with maximum efficiency, thereby
generating widespread societal benefits and contributing
significantly to the reduction of poverty.

HUMAN RIGHTS

Anti-corruption efforts are key to promoting human rights,
social justice, and inclusion. Yoma Strategic recognises
the need to avoid unintended consequences, such as
undermining due process or freedom of expression. To
mitigate these risks, it is enhancing safeguards to ensure all
actions align with fairness, justice, and the rule of law, while
embedding respect for civil liberties across compliance
efforts.

OUR PERFORMANCE
WHISTLEBLOWER REPORTS

Monitoring whistleblower reports helps assess the
effectiveness of our protection mechanisms and employee
confidence in reporting misconduct. In alignment with
its commitment to transparency and accountability, the
Group has implemented a Whistle-Blowing Policy, enabling
employees to report concerns about unethical practices,
unsafe conditions, or misuse of funds. All reports are
handled confidentially, and investigations are conducted
by the Risk Management and Assurance Team (RMAT).
Based on the findings, appropriate corrective or disciplinary
actions are recommended. Independent investigations are
carried out where needed, and timely follow-up actions are
ensured. This policy is reinforced through regular training
sessions, promoting awareness of fraud controls across the
organisation. Employees are highly encouraged to use the
Whistleblowing hotline to report any perceived concerns.
In FY2025, we are proud to report that all whistleblower
submissions were thoroughly addressed, achieving a 100%
resolution rate.
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ASSET RECOVERY

Tracking recovered illicit acquired assets through
legal proceedings, including fines, confiscations, and
repatriations, demonstrates our success in reclaiming stolen
public funds and assets. This key performance indicator
provides a clear reflection of our effectiveness in enforcing
rigorous anti-corruption policies and our unwavering
commitment to upholding financial integrity.

ETHICS TRAINING AND COMPLIANCE

All employees must comply with the Group’s Code of
Conduct and Code of Ethics. The RMAT team delivers ethics
and compliance training through online modules, induction
programmes, case studies, and workshops. These efforts
support ethical conduct and a zero-tolerance approach to
improprieties. In FY2025, a total of 1,246 new employees
completed the Code of Conduct and Ethics training, while
1,460 individuals completed the refresher training. Anti-
Bribery and Corruption policies have been communicated
to all governance body members, staff (permanent and
temporary), and business partners. Dedicated anti-
corruption training was provided to all governance members
and staff, underscoring our commitment to integrity across
the Group.

OUR APPROACH

Yoma Strategic has established a strong regulatory and
Human Rights Policy framework to prevent violations and
promote ethical business conduct. This includes prohibiting
discrimination, protecting civil liberties, ensuring fair
competition, and safeguarding workers' rights, safety,
and access to essential services like healthcare and
housing. The Group recognises that regulatory failures and
corruption can cause serious human rights abuses such as
forced labour, child exploitation, and unsafe products, while
overregulation may hinder small business growth. Weak
enforcement can encourage monopolies, poor supplier
practices, and environmental harm, affecting public health
and safety.

Yoma Strategic is committed to upholding high governance
standards, adhering both national laws/regulations and
international frameworks such as the IFC Performance
Standards, ADB Safeguard Policy Statement, and FMO
Sustainability Policy. The Group partners with global
institutions and is recognised for corporate governance
leadership in Myanmar. A comprehensive Code of Conduct
is applied across all jurisdictions, guiding the employee’s
integrity. Compliance is actively monitored to ensure
alignment with the Group's core values. The RMAT involved
in regular project assessments, Environmental and Social
Impact Assessments, due diligence processes, and site
inspections to prevent labour violations and environmental
harm and mitigate environmental impact.

The Group's ERM system integrates risk philosophy and
tolerance into strategic planning, while the Environmental
and Social Management System (ESMS) enforces emission
controls, encourages renewables, and supports climate
action. Further details are available in our Annual Report.

OUR PERFORMANCE

The Group maintains stringent oversight of all operational
activities through our Corporate Governance Framework,
which aligns with internationally recognised standards such
as the Universal Declaration of Human Rights (“UDHR"),
the ILO's Core Conventions, IFC Performance Standards
and the ADB Safeguard Policy Statement. The RMAT works
closely with operational teams across all Group entities to
ensure compliance with both international and local legal
and regulatory requirements. This collaborative approach
ensures transparency, upholds legal integrity, and effectively
mitigates risks associated with regulatory non-compliance.
Through proactive identification of potential issues,
implementation of comprehensive policies and procedures,
and ongoing monitoring, we safeguard the organisation
against legal and reputational risks while fostering a strong
culture of ethical conduct and accountability.

Yoma Land is the first developer in Myanmar to receive the
Environmental Compliance Certificate from the Ministry
of Natural Resources and Environmental Conservation for
the Yoma Central project in May 2019. Additionally, Yoma
Central has adopted the IFC EDGE (Excellence in Design
for Greater Efficiencies) standard for sustainable green
design and construction principles.

Guided by our core values and Code of Conduct, the Group's
compliance framework includes:

1. regular reporting by each business unit to ensure
thorough assessment, management, and mitigation
of compliance risks while staying informed of evolving
legal and regulatory changes;

2. ongoing communication with regulatory authorities by
corresponding teams; and

3. the RMAT monitors the Group’s sustainability reporting
processes, including compliance with its ESG targets
and obligations, and ensures that ESG disclosures are
documented, accurate and complete.

Furthermore, the Group has incorporated climate-related
disclosures, achieving alignment with the Taskforce
on Climate Related Financial Disclosures (TCFD)
recommendations in FY2025.

In FY2025, the Group incurred no significant fines or non-
monetary sanctions for non-compliance with environmental,
social, or economic laws and regulations. Please refer to
“Overview of Yoma Strategic's ESG Performance” section
for the targets relating to this topic.
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OUR
PLANET

Yoma Strategic is committed to progressing towards
alignment with the TCFD recommendations to enhance
climate risk management, transparency, and strategic
resilience. By aligning with TCFD, the Group aims to
disclose clear, relevant information on the financial impacts
of climate change, meeting stakeholder expectations
and strengthening accountability. TCFD principles have
been integrated into the Group's corporate governance to
address both physical risks (e.g., extreme weather) and
transitional risks tied to the global low-carbon shift. These
disclosures reflect the Group’s commitment to mitigating
climate risks while pursuing related opportunities. As the
ISSB standards, which build upon the TCFD framework, will
become mandatory from FY2026, we are taking active steps
to prepare for compliance.

The Group recognises that operations such as construction,
transport, and energy use contribute significantly to
emissions and climate instability. In response, proactive
steps are being taken to reduce the environmental footprint
and embed sustainability across operations.

Through transparent reporting and ongoing stakeholder
engagement, Yoma Strategic seeks to maintain its
competitive edge, support global sustainability goals, and
create long-term value in a changing climate.

BOARD OVERSIGHT OF CLIMATE-RELATED RISKS AND OPPORTUNITIES

The Board holds a central role in steering the organisation’s
approach to climate-related risks and opportunities,
focusing on defining the strategic direction, reviewing
policies, and ensuring consistent performance tracking.
To remain informed, the Board and its committees receive
updates through multiple avenues:

Periodic Management Updates on emissions, reduction
targets, key initiatives, and climate risks and opportunities.
Stakeholder Engagement with investors, communities,
and employees to align strategy with expectations.
Regulatory Compliance, including annual reviews of
reports aligned with the Myanmar Climate Change Policy
and the Myanmar Climate Change Strategy and Master
Plan (2018-2030).

MANAGEMENT'S ROLE IN ASSESSING AND MANAGING CLIMATE-RELATED
RISKS AND OPPORTUNITIES

Management identifies and assesses both physical (e.g.
extreme weather and sea-level rise) and transition risks (e.g.
regulation and technology shifts), and integrates climate-

related opportunities into business planning. This includes:

Impact Assessment of climate factors on financials,
operations, and reputation.

Integration into Decision-making across investment,
capital allocation, supply chains, and product
development.

Mitigation and Adaptation Measures such as emissions
reduction, renewable energy, and low-carbon
technologies.

Monitoring and Reporting, supported by KPIs and regular
Board updates.

Stakeholder Engagement to ensure strategy alignment
with external expectations and sustain the Company's
social licence to operate.

MONITORING CLIMATE-RELATED ISSUES

Climate-related issues are typically monitored at the
management level through a combination of dedicated
roles, committees, and structured processes:

= Sustainability Committee: This cross-functional body is
responsible for guiding and overseeing the organisation’s
broader sustainability agenda, with climate-related
matters forming a key focus.

Risk Management Committee: While its scope covers a
wide range of organisational risks—strategic, financial,
operational, compliance and information technology risks
are integrated into its overall risk assessment framework.
The committee evaluates the potential impact of these
risks and ensures appropriate mitigation measures are in
place.

Stakeholder Engagement: Management maintains open
lines of communication with stakeholders including
investors, employees, regulators, customers, and local
communities. These engagements provide valuable
insights into expectations and concerns surrounding
climate change and help shape the organisation's
sustainability priorities in response.
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STRATEGY

The Board acknowledges the Group's substantial climate influence and vulnerability to climate change. Consequently,
climate considerations are being gradually integrated into our strategic risk planning as we aim to strengthen our approach
to managing and mitigating potential climate impacts. We have identified and assessed the potential impacts of key climate-
related risks and opportunities across various time horizons in the tables below.

Description of Risk and Impact

Risk Category Time horizon Risk Management Strategies

on the Group
Transition Risk Short, medium  Stricter regulations (e.g. As a responsible corporate citizen, being
(Policy and Legal) and long-term  carbon taxes, import limits) prepared for upcoming regulatory changes
and unstable electricity may is key to minimise the impact. Our legal and
increase compliance costs, compliance teams are responsible for providing
limit market access, and timely updates to the Board and the senior
reduce operational flexibility. management. The Board will then review the

Group's strategy accordingly.

Transition Risk Short-medium  Adoption of new technologies = The Group prioritises digitalisation, invests in
(Technology) term may require high capital innovation, and builds agility to stay ahead of
investment, disrupt services, technology trends.

and face infrastructure and
regulatory challenges, risking
competitiveness.

Concurrently, the Group recognises the potential climate-related opportunities it can leverage. Some of the key opportunities
identified are listed below, and the Board will carefully evaluate their alignment with the Group's strategic vision moving
forward.

Description of Opportunity and

Opportunity Category Time horizon Opportunity Management Strategies

Impact
Resource Efficiency  Short, medium  Adopting renewable energy, Focus on fuel efficiency, renewable energy
Opportunities and long-term  improving water and waste (e.g. solar), recycling, digital clean-ups, and
management, and joining paperless operations.

carbon credit schemes reduce
emissions and enhance

efficiency.
Energy Source Medium-Long  Shifting to solar, biofuels, and  Scale solar adoption, promote energy
Opportunities term wind energy could reduce awareness, and explore biomass use and
carbon reliance and improve construction waste recycling.

energy resilience.

SCENARIO ANALYSIS

The Group has initiated climate scenario analysis, aligning with TCFD recommendations, to assess business strategy
resilience against various climate futures and inform decision-making. Referencing the Paris Agreement, IPCC scenarios, and
Myanmar’s national strategies, two key scenarios were selected:

= 2°C Scenario (Paris Aligned): This scenario, characterised by strong global climate action, anticipates reduced physical
risks but potential for stricter Myanmar regulations and increased compliance costs. It presents opportunities for renewable
energy investment, enhanced brand reputation, and operational resilience.

» 4°C Scenario (Business-as-Usual): Assuming limited mitigation, this scenario projects heightened physical risks (e.g.,
floods, storms) causing infrastructure and supply chain disruptions in Myanmar, alongside a volatile policy landscape. It also
creates opportunities from increased demand for climate-resilient infrastructure and technologies, positioning the Group as
a sustainable development leader.

Integrating this analysis into risk management enhances the Group's ability to proactively address climate challenges, informing
strategic and investment decisions to reinforce sustainability, operational resilience, and long-term stakeholder value.
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1. YOMA LAND

Pun Hlaing Estate and StarCity are located beside the Hlaing River and Bago River, both of which are exposed to sea water
tides. This increases their vulnerability to saltwater intrusion, chronic flooding, and rising insurance risks.

RISKS
Type 2°C Scenario 4°C Scenario
Physical Minimal sea-level rise and manageable extreme High flood risk (e.g., Yangon), cyclones,
weather infrastructure damage
Transition Higher building standards, green certifications Slower policy shifts, but pressure from
required international investors
Market Increasing tenant demand for energy-efficient Property value drops in high-risk climate zones
buildings
OPPORTUNITIES

= Green building design and retrofitting
= Solar energy integration for operations
= Urban development in climate-resilient zones

2. YOMA MOTORS

Yoma Motors operates in both Heavy Equipment and Passenger Vehicle segments. This sector is exposed to regulatory shifts
toward low-emission transport and climate-related disruptions affecting operations and supply chains.

RISKS
Type 2°C Scenario 4°C Scenario
Physical Damage to vehicles and equipment due to High flood risk (e.g., Yangon), cyclones,
extreme weather, flooding, and heatwaves infrastructure damage
Transition Electrification policies, carbon taxes, and fuel Slower policy shifts, but pressure from international
regulations investors
Supply chain Supply chain disruption due to global raw Property value drops in high-risk climate zones
disruption material or component shortages
OPPORTUNITIES

= Offering climate-resilient heavy machinery for infrastructure and agricultural use

3. MOBILE FINANCIAL SERVICES (WAVE MONEY)

RISKS

Type 2°C Scenario 4°C Scenario

Physical Moderate infrastructure disruption during storms Network blackouts from severe weather
Disruption of data centres, agent networks, and mobile towers,  and power failures
leading to service outages
Damage to physical infrastructure (agent shops, DTRs office,
Wave Care Centre, Call Centre, and employee’s home)

Transition Regulatory push for ESG disclosures in fintech Disruption from global digital financial

standards
Operational Cybersecurity focus increases as digital services expand. System downtime due to unstable

CSEs and Agents working in hot conditions may face heat-related  electricity or flood damage
health risk, leading to reduce working hours or closures.
Agents in flood-prone areas may face frequent shutdowns
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OPPORTUNITIES

= Green fintech innovation (e.g., track individual carbon footprints)

4. YOMA FGB

The Yoma F&B operations, which include KFC and YKKO, rely heavily on cold-chain logistics and are highly dependent on

agricultural supply chains. As such, they are sensitive to energy price fluctuations, extreme weather events, and sustainability
expectations related to food packaging and waste management.

RISKS
Type 2°C Scenario 4°C Scenario
Physical Crop yield fluctuations and water stress Severe supply chain disruptions due to droughts/

floods

Transition  Emissions regulations and sustainable sourcing Potential tax on high-carbon ingredients

demands
Reputation Pressure to disclose emissions and plastic use Risk of being seen as unsustainable by conscious
consumers
OPPORTUNITIES
= Develop climate-resilient sourcing (e.g. drought-tolerant crops)
=« Circular packaging and low-emission logistics
= Local supply chains to reduce climate exposure
5. LEASING (YOMA FLEET)
RISKS
Type 2°C Scenario 4°C Scenario
Transition High fuel costs, Hybrid vehicle, fuel taxes and Strong EV push, declining ICE (internal combustion
carbon pricing engine) value
Physical Heat-related vehicle maintenance issues Flooding damages fleets and depots and delays in
mobility services
Operation  Accelerated wear and tear on vehicle Higher insurance premiums and potential vehicle
components such as tires, batteries, cooling downtime due to climate-related damages, including
systems, and air conditioning units, resulting flooding, heatwaves, and cyclones
in higher maintenance frequency and reduced
vehicle lifespan Capital expenditure for upgrading to more climate-
resilient or specialised vehicles to meet operational
Increased fuel consumption, particularly due demands and customer expectations
to extended use of air conditioning in high
temperatures
OPPORTUNITIES

= Electrification of fleet (e.g. EV leasing)
=« Fuel-efficient fleet packages for clients
= Carbon-neutral transport options to meet client ESG goals
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6. INVESTMENT PORTFOLIO

The investment portfolio includes KOSPA logistics and digital services. KOSPA's logistics operations are exposed to risks
related to fuel price volatility and infrastructure limitations, while digital services segment must manage energy consumption,

data centre resilience, and evolving in the ESG compliance expectations.

RISKS
Type 2°C Scenario 4°C Scenario
Transition Green taxonomy and reporting mandates Capital shifts away from carbon-intensive assets
Physical Moderate risk to real assets High exposure to climate-vulnerable sectors
Lower crop yields and reduce food supply (i.e. agriculture and tourism)
stability
Increased pest infestations and crop diseases,
leading to greater reliance on pesticides and
treatment measures
OPPORTUNITIES

= Divest from fossil fuel heavy assets

= Invest in renewable energy, sustainable agriculture, resilient infrastructure
= Introduce drought-resistant crop varieties into supply chains where feasible
= Adjust planting and harvesting schedules in alignment with shifting weather patterns

RISK MANAGEMENT
IDENTIFYING AND ASSESSING CLIMATE-RELATED RISKS

Yoma Strategic employs a structured approach to identify
and assess climate-related risks (e.g. extreme weather,
regulatory shifts, technological changes) across operations,
supply chains, and stakeholders. This includes broad
spectrum analysis and key stakeholder engagement
(surveys, workshops) to gain insights. Identified risks
are evaluated for likelihood and impact, integrated into
the enterprise-wide risk management framework, and
communicated through relevant forums, internal reports
and direct engagement to ensure transparency.

REGULATORY AND PHYSICAL CLIMATE RISKS

Yoma Strategic considers both current and anticipated
regulatory obligations as well as physical climate risks
in its strategic planning. The Group aligns with national
frameworks, including the Myanmar Climate Change Policy
and the Myanmar Climate Change Strategy and Master
Plan (2018-2030), while also committing to international
accords such as the Paris Agreement to reduce greenhouse
gas emissions and strengthen climate resilience.
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Its approach to managing physical climate risks is shaped by
its awareness, resource capacity, investment readiness, and
overarching strategic objectives. This includes carrying out
comprehensive risk assessments, upgrading infrastructure
to withstand climate-related impacts, and embedding
climate considerations into core business strategies to
enhance resilience, safeguard operations, and maintain
long-term competitiveness.

DETERMINING MATERIAL FINANCIAL IMPACT

Material financial impacts arising from climate risks and
opportunities are identified through classification and
materiality assessment, considering financial impact,
likelihood and business alignment. Quantitative methods
such as scenario analysis are used to explore potential
implications of climate-related risks and opportunities,
supporting integration into the broader risk management
framework. In addition, the Group continuously engages
with stakeholders for ongoing input, adapting its approach
and strategies in response to evolving climate-related risks
and opportunities.

MANAGING CLIMATE-RELATED RISKS

Yoma Strategic addresses climate-related risks through
a detailed process that evaluates how these risks might
impact operations, supply chains, and stakeholders.
These risks are incorporated into the Group's governance
frameworks, ensuring that the Board has oversight and that
risk management practices align with the Group's long-
term strategic goals.

To mitigate exposure, the Group develops targeted
strategies, such as strengthening infrastructure resilience,
diversifying suppliers, and adopting eco-friendly business
practices. Ongoing monitoring, performance tracking, and
reporting are integral to ensure progress toward climate
goals, including emissions reductions. The Group's approach
to climate risk management is continuously reviewed and
updated to stay responsive to shifting conditions, emerging
trends, and valuable lessons learned from past initiatives.

INTEGRATION WITH OVERALL RISK MANAGEMENT

Yoma Strategic incorporates climate-related risks into
its overall risk management strategy, ensuring they are
addressed at the highest levels of governance. Through a
structured approach, climate-related risks are identified,
assessed, and addressed alongside other operational
and strategic risks. These considerations help inform
decision-making and guide resource planning. Climate risk
management is embedded across key business operations,

including planning, investments, and performance
monitoring. The Group continuously tracks and reports on
these risks, using key indicators to assess the effectiveness
of mitigation efforts. Through these integrated processes,
Yoma Strategic strengthens its ability to manage climate
risks, fostering long-term sustainability and resilience.

METRICS AND TARGETS

To ensure accountability and measure the effectiveness
of our climate-related actions, we have established the
following metrics:

= The total energy consumed, broken down by source, and
the energy intensity ratio.

Scope 1 GHG emissions, arising from the activities
we undertake to directly produce our goods and
services, including the operation of cooking equipment,
refrigeration facilities, and air conditioning as well as the
use of diesel and gasoline-based vehicles.

Scope 2 GHG emissions associated with the electricity we
purchase from respective country’s national grid for our
operational needs.

For further details on these metrics as well as their
corresponding targets, please refer to the “"Energy Efficiency
& Climate Change" section of this report.

The Group is committed to progressively reducing both
Scope 1 and 2 emissions through enhanced energy
efficiency, renewable energy integration, and operational
improvements. These targets are reviewed periodically
to align with national climate goals and international best
practices.

The overarching environmental goal is to increase
renewable energy consumption, especially solar, by 5%,
complemented by fuel-efficient driving training. Business
units have also tailored short-, medium-, and long-term
actions to this target. For instance, Yoma Heavy Equipment
aims for short-term energy intensity management, medium-
term solar adoption at branches, and long-term clean energy
product introduction. KFC and YKKO focus on employee
training, maintenance for fuel waste reduction, energy-
efficient technologies (battery backups, R40 refrigerants),
and supporting tree planting and franchisee solar adoption
for long-term sustainability.
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